PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term Ri& Definition x&X . = . .
BERIARE BRI E X
accept (risk A risk response to a threat where a B2 AR VB PR U A AL B R
response) conscious and deliberate decision is taken to R A B B Bl T . Rk SR G RE I 77 5%
retain the threat, having discerned that that it tEiﬁEJXLB\%WXU‘ﬁfiJJ’[EifFEﬂU%% R RS T
is more economical to do so than to attempt el N g e A ’I‘f; RSN
a risk response action. The threat should AT Wi LA DR LRV i 2V
continue to be monitored to ensure that it
remains tolerable.
acceptance The formal act of acknowledging that the il B — P E R TSN . ST B AT W
project has met agreed acceptance criteria \‘ ko ke S T 3 O e SR
and thereby met the requirements of its Sollchstte, NIIE T HAGEADCH 22K
stakeholders.
acceptance A prioritized list of criteria that the project BT UE KRR UEREIT H 72 7 2 P I BT, L
criteria product must meet before the customer will - Z g R ke G, e s
accept it, i.e. measurable definitions of the %;%Uéiﬁjiiﬂ%hfgbziﬁ{%kg’jﬁﬁﬁﬁ}ﬂcg’l}/}%;?{
attributes that must apply to the set of %‘ - PLILLL HTRINIE S BT
products to be acceptable to key e
stakeholders.
Activity An activity is a process, function or task that | 4z TSI TR B A I ] (4R e A i — R R, B Rk
occurs over time, has recognizable results 1145, sl BA R RBIEE R, IEZREF. A
and is managed. They are usually defined W SR R R 4
as part of processes or plans.
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X

agile methods Agile methods are (mostly) software 7 BT R B TRUTIT R T . ERBUXAE—Fh
development methods that apply the project T0H J3, B Bt B e A o R g 25 T R
approach of using short time-boxed M. PRINCE2 754 sz ).
iterations where products are incrementally
developed. PRINCE2 is compatible with
agile principles.

Approval The formal confirmation that a product is Heue TE SR i O 52 B JE TR i X i ok
complete and meets its requirements (less B AT AT V)
any concessions) as defined by its Product N °
Description.

approver The person or group (e.g.a Prqject Board) U R A N APFE (I SRR L) .
who Is identified as and authorized to AL AT N T S, T L A R
approve a (management or specialist) PSR LML) P, ST D e
product as being complete and fit for B S Rt aadakdl
purpose. Ke

assumption A statement that is taken as being true for sz HEAT FARFIRI, A EOSepts ol, (R ix i
the purposes of planning, but which could o [ s T A A A 2t {0 N o
change later. An assumption is made where iﬁgi?%rgiigﬁgﬁvﬁﬂiiiulzif;;
some facts are not yet known or decided, ARAALI, S AL PRI, SR
and is usually reserved for matters of such JEARHE, BRUESEREL, Uit AL TR ol
significance that if they change, or turn out
not to be true, then there will need to be
considerable replanning.
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Translated Term

Translated Definition

Term Ri% Definition & X . . . .
BERIARE BRI E X
assurance All the systematic actions necessary to FSiE Pl T L B 1 A G EATE), AREAR R IG E AR
provide confidence that the target (system, (R%. Wifl. 44 I}ﬁ HBE. TiH. R, i
process, organization, programme, project, e s A M
outcome, benefit, capability, product output, il 'E\“j?‘nrfitj‘ﬂ XQ%LEE I%/:JZEEIH%%
deliverable) is appropriate. Appropriateness ﬁjﬂ‘/{EXJ@Z%M E"J‘EX AERTE . SRR T
might be defined subjectively or objectively BEORUE A, “RUE” AT B . L
in different circumstances. The implication is “IRHPRUE” FD BT ORE” .
that assurance will have a level of
independence from that which is being
assured. See ‘Project Assurance’ and
‘quality assurance’
authority The right to allocate resources and make HHAL SABCRTE . IR IR GEFTIE . BrEA
decisions (applies to project, stage and team /J\Qﬁ}g\é&)
levels). e
authorization The point at which an authority is granted. AL B AR, (R FIS RS TR N
AL
avoid (risk A risk response to a threat where the threat HEE R NG T3 S — T o JE 1 KU S 0, B A R S
response) either can no longer have an impact or can A B B S A T
ho longer happen FERAE RN, BEA SR AS TR
baseline Reference levels against which an entity is ik el BRSO, TR A ST R
monitored and controlled. ) }IFhIJ o
baseline A type of management product that defines LGP f R LRI e ST S T, —
management aspects of the project and, once approved, N L EL 2 A2 1 27 01 7 7L Y " 5 it A A e
Produet s mubjact o chanee control. FLLE I R, A SEA N
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition

Term Ri% Definition & X . . . .

BERIARE BRI E X

benefit The measurable improvement resulting from | o« UL 25 S — Rl Eh SR B T e O G, X g
an outcome perceived as an advantage by . I A 2% e 5200 STl
one or more stakeholders. B ARG ARA B AL

Benefits Review Defines. how and when a measuremeqt of W 25 AE 25 ST R R 5 SL T AT ESE A % B AT 5 D WA 35 1 i

Plan the achievement of the project’s benefits can BT . 1 ST [ TS L Ay o 1 AT e
bg made. If the prOJec.t is being managed 1, MR BERSE G ST I 4 ik e
within a programme this information may be e N . e
created and maintained at the programme
level.

benefits tolerance | The permissible deviation in the expected W 25 R 2 S I 3 AR S, — R IS AR 22,
benefit that is allowed before the deviation = .- . T 3% e e v =

| ZE | = é pares = 25 oR P =
needs to be escalated to the next level of )inﬁ%ij?g %3221}@2?&1%@#}6%?
management. Benefits tolerance is ke o ATV °
documented in the Business Case. See
‘tolerance’.

Business Case The justification for an organizational activity P Is e PR IE RIS 2L 2U0E 2 (D e, I
(project) which typically contains costs, RS RS, e2s, PUBRII ], ek i
benefits, risks and timescales, and against R AT RO
which continuing viability is tested. ATHF S AT YRR o

centre of A corporate co-ordinating function for B L O 7R AN F LR F S T E 44 15 RERT

excellence portfolio, programmes and projects providing T 4555 b Ry T
standards, consistency of methods and :igm;ﬁfzgﬁ“?ﬁ fﬁg‘gﬁgl\l*’”ﬁ‘ G TR
processes, knowledge management, IR VR B HVle
assurance and training
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Translated Term

Translated Definition

Term RiE Definition &X . = . .
BERIARE BRI E X

Change Authority | A person or group to which the Project A T AT 4 4 ARG TR R — A ANB— APk, TE S
Board may delegate responsibility for the B2 ] LR L B B IR AR ST . 1] L)
consideration of requests for change or off- #%%Emlﬁgﬁ\éﬂ;ﬁ%g{;ﬁ?ﬁﬁ \Eﬁﬁ\i@[ﬂ i
specifications. The Change Authority may be e JTocse 2RI L e
given a change budget and can approve & DA HEAR
changes within that budget.

change budget The money allocated to the Change A AL AR AL A S AR A T A 4, AT
Authority available to be spent on authorized FH T2 A5 M A T 325 5 A
requests for change. TR HARe

change control The procedure that ensures that all changes A | A S R S R T B R T A A T 4R
nat may affect fhe project's agreed LARIVER, PSSR T LU, Aok
objectives are identified, assessed and "
either approved, rejected or deferred. = e

checkpoint A team-level, time-driven review of progress. | 4 i R AL NS B R 2R LR R A, S

JEL S 7] e ST 9K B AT
Checkpoint A progress report of the information O R R SR e Fh ot TR T R AR B £
Report gathered at a checkpoint, which is given by

a team to the Project Manager, and provides
reporting data as defined in the Work
Package.

BEATIC S RIRE AR, & It H AIBA EAS R I H 22
B, IR T AR SRR i
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X
closure Advice from the Project Board to inform all T W R % T W SR T O A B A R R R, TR
notification stakeholders and the host locations that the SOV ] 25 A 552 T 0 T4 M e U DA
. . N N i N PARZN
project resources can be disbanded gnd S R P IR AR W
support services, sqgh as space, equment [EHTN S LE}%}U&V o +4\J\‘
and access, demobilized. It should indicate a & ’ LAY PR H ST o
closure date for costs to be charged to the
project.
cosure {mecommencation propared by fhe Project | mtH ot X1 R R SR Hh L F 2 BIA T A 0% 1 e A
recommendation anager for the Project Board to send as a AT NN - N o
. R R — 3 20 W R TS, RIS B A R R U H
project closure when the board is satisfied ﬂBUI?()%E‘J I, 3 Sk T 4&%@%75\&
that the project can be closed. : » NS A - °
Communication A description of the means and frequency of | vy & 1 i V3 A T SR W T ] 5 25 AR e 3 IV R [
Management communication between the project and the N KR Rk
Strategy project’s stakeholders. - °
concession An off-specification that is accepted by the T BEVF IR B0 T H AR SAR T, I AR b2y
Project Board without corrective action. T3 A BRI A AT 2N )
configuration item | An entity that is subject to configuration i 55 i i I — N P T A PR S A . AN SEAA AT L
management. The entity may be a \ B AR G T LA b
component of a product,, or a set of f LR, R RIS PR AL
products in a release. Hie
configuration Item | A record that describes the status, version Wi B I 5 WS TR0 TR T RS TR RPIR A . P, v, b
Record and variant of a configuration item, and any ; . o s ; - -
details of important relationships between BRI BRI A
them.
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Translated Term

Translated Definition

Term RiE Definition &X . -~ . .
BERIARE BRI E X
configuration Technical and administrative activities i 55 4 i 5 A B R R RS B (T 2, T
management concerned with the creation, maintenance, - UNRE Ok A T 4 - e ‘Q~ B TR s
and controlled change of configuration E',];;T"”ﬂ’ﬂd@aﬁmgl’ ARSI T
throughout the life of a product. ; °
Configuration A description of how and by whom the i 5 T e BRI H 7 AT R S . R
Management project’s products will be controlled and (R
Strategy protected. °
configuration The set of processes, tools and databases Wi T R Wi 5 3 R G, A — M, T AREUREE,
management that are used to manage configuration data. pts % e ﬁ/\;; W o
system Typically, a project will use the configuration ? H ii%&;ﬁé%ﬁeu E"Jg}?ﬁ%zﬁgelﬁ TH, BEH%
management system of either the customer FHOT BRI AL 2R B Te
or supplier organization.
constraints The restrictions or limitations that the project | s B 2 F et 351 2 ) 240 D 24 e s B 1 R 22
is bound by.
contingency Something held in reserve typically to handle | ;2 TR I — ok A%, A I o) I R A 22

time and cost variances, or risks. PRINCE2
does not advocate the use of contingency
as:

Estimating variances are managed by
setting tolerances

Risks are managed through appropriate risk
responses (including the fallback response
which is contingent on the risk occurring).

o KUK o
FEN :

PRINCE2 FfA T 5k A H N 2t %, Tl

T B AV 22 B TR i 22

T T 4 R DR T I B AU CRL ARG
A AR LI 5 PR AR OGS 8 I E XU ¢ A= I T I
D .
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X

corporate or These are over.arching standards that the - s i st F ek SR LA TS (O SR RRAE . A 4 B

programme project must adhere to. They will influence T H S gt b et i s

standards the four project strategies (Communication gﬁ}éi%ﬁfi@ﬁ%ﬁ%%u%fﬁ S ?il?jmg’ 8
Management Strategy, Configuration R AR o8 E .
Management Strategy, Quality Management
Strategy and Risk Management Strategy)
and the project controls.

corrective action A set of actions to resolve a threat to a A AT ANEVEATEN e RAIATE), T 5%
plan’s tolerances or a defect in a product. YRR AR, B F 7 e

cost tolerance The permissible deviation in a plan’s cost R R 2 Fer R AR AR S, — E S A 22,
that is allowed before the deviation needs to - o s NFION e v =

i B — AR N ZE 10>

be escalated to the next level of ;g?éﬁ%iﬂ%m m %i%;#ﬁkAﬁLtF{ﬁ#lai?
management. Cost tolerance is documented LI o A THVHIZET .
in the respective plan. See ‘tolerance’.

customer The person or group who commissioned the 2 2 PR — A\ — AR, B TR 5
work and will benefit from the end results. 3 2 S8 B 25

customer’s quality | A statement about the quality expected from 2 P 2 P T A RA T O R A B R,

expectations the project product, captured in the Project T H = gt SRS AR
Product Description. SR e

Daily Log Used to record problems/concerns that can Hik H b T30 58 1) S8 DL A A A e s, i E &
be handled by the Project Manger informally. BT AR IE 2 2 g

deliverable See ‘output’. ) T
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
g'elpe;‘dencies 1he relationship between products or R D AR R AL Bl i 5 35 F B 2 I AR LK R
plan activities. For example, Product C cannot e T o 2 g
start to be developed until Products A and B gﬁnm;;;éﬁEﬁgiuﬂg;zggﬂéf&??ﬁ?;é g
have been completed. Dependencies can be s MBI T L PRI IR FR AT il i
internal or external. e
2 e AT H 4 s s Y T
Internal dependencies are those under the WEE@%‘%%%D\E’I@E%U" 9[‘;?&?29%?15%
control of the Project Manager. External H’llftﬁﬂéﬂ\ﬁj%%’ bar, AU T3
dependencies are those outside the control HHHARA 17 b A A
of the Project Manager — for example, the
delivery of a product required by this project
from another project.

dis-benefit Outcomes perceived as negative by one or 35 B A EE AR H B MR ZE B, A
more stakeholders. They are actual X LT i S - Sy
consequences of an activity whereas, by ;mﬁ{i??flﬁfiwIggﬁﬁéﬂﬁgma
definition, a risk has some uncertainty about PARLETT B MRS e, AT
whether it will materialize.

DSDM Atern An agile project delivery framework DSDM Atern J73%: (A% | Hi DSDM ol JFIF A i) — R EIRE D H A AHHE
developed and owned by the DSDM BT 771 Atern BA) 41, DSDM Atern B ALE B #A M IEAC L FE Th T & 77
consortium. Atern uses a time-boxed and M 9 H3E%% PRINCE2.
iterative approach to product development
and is compatible with PRINCEZ2.

embedding What an organization needs to do to adopt # (PRINCE2) CHRY” FS LU S A PRINCE2 4 3 28 5] [ 351

(PRINCE2) PRINCEZ2 as its corporate project L o HARAIR A fEn 2 AR

management method. It is different to
‘tailoring’ which defines what a project needs
to do to apply the method to a specific
project environment.

HAE B A, AT LIS RS, “8738” 4550
i ] e AR 15925 EUR AR R 0 H A5
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
End Project A report given by the Project Manager to the | g5 113 141125 T H 38 TR 2 I H 4B EATh 0 H A PR 54
Report Project Board, that confirms the handover of BRI WA TG e i B A, Bl
D o haated VAE, JEARLIEEFESC KA H 5
Business Case and an assessment of how -
well the project has done against the original Ulo
Project Initiation Documentation.
End Stage The review by the Project Board and Project W Brvh T iFAh T A TR B2 % I 2R R B TR AT T
Assessment Manager of the End Stage Report to decide Bi, JEPE R A BRI T
whethe.r to approve the next. _Stage Plan. W, U IE R sk I X b E%E*V\
According to the size and criticality of the e LA R e o
project, the review may be formal or Eﬂﬁ@lﬂi*lﬂ%?ﬁ@(ﬁﬂ“?ﬁ@l &E‘J&‘D{o
informal. The authority to proceed should be
documented as a formal record.
End Stage Report | A report given by the Project Manager to the | gy 14 2 T H 2 BT H A — S B B 4SRRI H

Project Board at the end of each
management stage of the project. This
provides information about the project
performance during the stage and the
project status at stage end.

B Pl sty St B H 2 ReR DAY Be
SR I H RS

enhance (risk
response)

A risk response to an opportunity where
proactive actions are taken to:

Enhance the probability of the event
occurring

Enhance the impact of the event should it
occur.

sk CMURS XD

DR AL SRR B AT O B R AT ), H A
T

SR R
SRR R A N B
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X
event-driven This is a control that takes place when a FEIRZ ] IR A2 R A R S T A I . G e
control specific event occurs. This could be, for T DL — I B S ke
. = MrEgdice. TH R s SCEsE R, T H
o etoc o s BRI IS
the creation of an Exception Report. It could DY, I 95 L SR
also include organizational events that may
affect the project, such as the end of the
financial year.
exception Agmwmwmmu@nmmmwmmm il 41 WA R TS T, ZELEREE T 5 E 2=
tmemma&mmmbwmmme_ Wi T H SR A L A (o S
MamwmmBQme%mummt B AT TR RS Tk T E AR
Manager and Project Board (or between o A A A
Project Board and corporate or programme 2.
management).
exception This is a review by the Project Board to BN TAS B — A B A R R RV, T
assessment approve (or reject) an Exception Plan. (E3E4s) TH “@lshtk]”
Exception Plan This is a plan that often follows an E)l(ception BN %) WA R ZEI AR S 2 5 EE . — AN Bl oh
Report. For a Stage Plan exception It S o A T B O B . )
and of the current stage. If the excention SRV H 240, 07 BB 5t H -l
end of the current stage. If the exception AR v A A °
were at a project level, the Project Plan
would be replaced.
Exception Report | A description of the exception situation, its 1 M XE—AN I H LT A I H SR RS PEAT R
impact, options, recommendation and o A RBBISMEL, XL T AT AT, 4
impact of the recommendation. This report is AT e R TR T R e — AN T & .
prepared by the Project Manager for the
Project Board.
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . = . .
BERIARE BRI E X

Executive The single individual with overall TH L TH R RIS TN, MR 15T,
respon§ibility for ensuring th.at a project BRI 75 o F b, 9F LA A Ui as . T H
T e e e ol ERPRHRIT 1 S0 5 T A0
projected benefits. This individual shou BT, R T 4 10 S T H A% E 00
ensure that the project maintains its AR AL E AEAAfL i iEE‘)\
business focus, that it has clear authority EHZ RSN, AERE R, fotmikie
and that the work, including risks, is actively ko
managed. The Executive is the chair of the
Project Board, representing the customer
and is responsible for the Business Case.

exploit (risk A risk response to an opportunity by seizing | FIJH XU& N R B R SR T LS, NS, B

response) the opportunity to ensure that it will happen '

and that the impact will be realized.

tRbL R A, IF HIHSE MR A LS

fallback (risk
response)

A risk response to a threat by putting in
place a fallback plan for the actions that will
be taken to reduce the impact of the threat
should the risk occur.

Jri e ORBSERS )

A TR BN 4 SRR SRy By 50 1) 35 50
HE T vl

follow-on action
recommendations

Recommended actions related to unfinished
work, ongoing issues and risks, and any
other activities needed to take a product to
the next phase of its life. These are
summarized and included in the End Stage
Report (for phased handover) and End
Project Report.

Ja AT BOL RS, WA SE
B TAE H AT I RS DL S AT FA A=
BENT —BrBffifish. R0 H B Bog Ty (1T
DBTBALH) KIUH R TR, R I Le 7 it
(PSS S
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
governance The ongoing activity of maintaining a sound (AHD B P THOYE RN, T LA — M 4 (P 3
(corporate) system of |nterngl control by whlqh the PR, W (AT BEL, NS A
d|rectortsha?df?fflf[:_ers of an orgamtzatlotn ERL R N DU A B Gk, (ORI 4 I
ensure that effective management systems, ez oo FOUNAR i
including financial monitoring and control @T’I*Ug\éﬁ’v Egﬁzﬁ?‘igiﬁg—ﬁ’“ NI PP 58
systems, have been put in place to protect 7 DRIERCERRE ), YEP AR R E .
assets, earning capacity and the reputation
of the organization.
governance Those areas of corporate governance that (i) B CIE D VA FRE A 7 G B0 ch 535 H 35 2R OC i
(project) are specifically related to project activities. AR T T A A Bl AL A G O B T
Effective governance of project management ;ﬁ’ﬁA égi%?ﬁéﬁ%ﬂ%ﬁgm%{;%Hm}i
ensures that an organization’s project s s A PRARTEL He B mAR SN
portfolio is aligned to the organization’s LR
objectives, is delivered efficiently and is
sustainable.
e e e sotor | B 15T BRI T
- o el > e — ANTH o E
products is known as a release. There may ;”ﬁ??’é;f\?g% E%ZE\EXEZHHP%E#{}@;EiiﬁQI;
be more than one handover in the life of a S ke U oL AL
project (phased delivery). The final handover HIBC R B o
takes place in the Closing a Project
processes.
Highlight Report A time-driven report from the Project e o T A AN IR R A, R 2R

Manager to the Project Board on stage
progress.

MU B G oy, AR Bk
o
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term Ri& Definition & X . = . .
BERIARE BRI E X

impact (of risk) The result of a palll'ticular threat or A RIS 52 T DN BRI 25 5, T B AN S bR R A
opportunity actually occurring, or the FRT 2 M T Lk 35 24 o B {37
anticipation of such a result. HoPLEz, AR ATICRER T

inherent risk The exposure arising from a specific risk P75 R 750 5 5 R ST AT Zh ot FOg-A T4 B W, T
before any action has been taken to manage ) R
|t AR B W o

initiation stage The period from when the Project Board BB B BT T R A SN B, EEE
authori;es initiatiop to when they author@ze RSB TE (ohpeE RELEEEATTED . T
the prOJ.ect (or demde_not to go ghead with ] 1 2 S 2 368 51 5 T 2 HE 2 ) 2
the project). The detailed planning and e e N -
establishment of the project management LAY
infrastructure is covered by the Initiating a
Project process

issue Anything happening during the project ) ) LR 2 T IR AT O, R A7 LA
which, unless resolved, will result in a Dk Yo HoERE L SLRIER E AR (IR ;
change to a baselined product, plan or zgj% /E\hﬁgiﬁf;;giﬁj?%ig CHITHL, %
objective (time, cost, quality, scope, risk and ) DUEL MR, PRI ) E °
benefits).

Issue Register Used to capture and maintain information on | iz 00 T 230 ] T A% T A i S A DS AT
all of the issues that are being managed f T2, 54 N1 % 0 [ 4 i _/Jﬁﬁ '
formally. The Issue Register should be :II%Z;&D]Z% LB AL 5 H 22 AT T
monitored by the Project Manager on a e
regular basis.
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . - \ S
BERATE BPERE X
Issue Report A report containing the description, impact ] SR 2 I R4 A5 P X AR TR SR R A g R i AL 4t

assessment and recommendations for a
request for change, off-specification or a
problem/concern. It is only created for those
issues that need to be handled formally.

B VP AR Il R A AR ) R R L LLIE 3R
7 AL EERT, A Gt

Lessons Log

An informal repository for lessons that apply
to this project or future projects.

2R Ak R

2R BN L, AR IE R E B A7 10 H 2255
Folll, XEEALBHONEH T AT H 8RR .

Lessons Report

projects.

A report that documents any lessons that
can be usefully applied to other projects.
The purpose of the report is to provoke
action so that the positive lessons become
embedded in the organization(s) way of
working and that the organization(s) is able
to avoid the negative lessons on future

206 B

At QU1K (RS o /K S = e R T P i i o X )
T H 23020 o 2305 1) H R BORAN AT,
BRI LR R AR TAE T ikt R
FEAK KI5 H Hh S 0 i BoMl R

logs

Informal repositories managed by the
Project Manager that do not require any
agreement by the Project Board on their
format and composition. PRINCE2 has two
logs: the Daily Log and the Lessons Log.

R

SR T H B PR — R AR Ul B
SRR 2R A AN T B4 B0 H A B X )

I o
PRINCE2 & pipicsk . HE, fmiilidx
i,
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
management Those prqducts that.will be requireq as part | apgpee o TG B g DU R VE N A PRI,
product of managing .the propct, and establishing ST R R (P, R, MRS TR
ot g e B L LI MK, A (R
Highlight Reports, End Stage Reports etc.). s A #E EH ke T
The management products stay constant, AEAFAL, B B 20 H X H AT R A
whatever the type of project, and can be Ty a— TR e
used as described, or with any relevant A7 3 PR E I e L, IR
modifications, for all projects. There are
three types of management product:
baselines, records and reports.
management A management stage is the section of the ‘e T ERIE BURIUH 1—ANR Sy, FEITH BAEAT— B
stage prOJect.that the Project Managgr is T [ 2 BAR 605 A B B 2o LT B, 7630
managing on behalf of the PrOJ_ect Board gt I TR R 2R R A T A R R S
any one_tlme, at the.end of which the Project J;““m R ‘F‘jﬁllf‘/“E gﬂﬁAﬂﬂ‘ﬁﬁ/‘Eﬁ‘T
Board wishes to review progress to date, the s SUE VNS RLTEE R eV
state of the Project Plan, Business Case and K, DME e 2 A RSz H .
risks, and the next Stage Plan in order to
decide whether to continue with the project.
milestone ?ﬂr?r:g%inr; Sgi";r:f; e Ebvvf;jksggigggees b LR TR I ) b AR, W,
’ £ AR EIL b A5 T 0 B 121 2 b
a technical stage, or a management stage. MELAREL. SORBT B FRBT BLHOZE AL
off-specification Something that should be provided by the A K4 TTi T H AR, HSET (BT ARR e

project, but currently is not (or is forecast not
to be) provided and that the Project Manager
is unable to resolve within agreed
tolerances. This might be a missing product
or a product not meeting its specifications. It
is one type of issue.

s HIH S EAGELE A VN ZE VS B N iR . 1]
BB R BT B RIVE R o T [A)  —
.
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition &X . = . .
BERIARE BRI E X
operational and A specific t%/pe OIT acceptan'::e by éhe PErsoNn | jua fgfi4p i A IR I — M T, B A
maintenance or group who will support the product once it N W A N b e 1 s
acceptance is handed over into the operational )}ii éf{leﬁgﬁ?ﬁ L', N SRS ACHEN
environment. B S, 4.
outcome The result of change, normally affecting real- R SR A R R S A I S AT S B
world behaviour and/or circumstances. S v e B w . s
i AR \3“.5\’ A NI .
Outcomes are desired when a change is ?k;R;iZ?E#iﬁégiguﬁgigggi%E’J
conceived. They are achieved as a result of @;O B ARTIRZ ~
the activities undertaken to effect the Gk
change.
output A specialist product that is handed overto a | -y, — R BIH P T b e VR, R
user(s). Note that management products A, TSR .
are not outputs but created solely for the
purpose of managing the project.
performance A plan’s goals for time, cost, quality, scope, | gt 45 LEWFIA), JAS, JBia, WOARE, e Es R XURS: J THI B TR
targets benefits and risk. SEFR.
plan A detailed proposal for doing or achieving T HRAAE X T AP A B sy S DR 6 S 2D B
something detailing the what, when, how WHAL. TR, FrE A R RTEA Y . 7 PRINCE2
and by whom. In PRINCEZ there are only AT BN PRI . R A
e following types of plan: Project Plan, ORI S sepaa b
Stage Plan, Team Plan, Exception Plan and AL IR R g b
Benefits Review Plan.
planned closure The PRINCE2 activity to close a project. IR S 05 H R 9 PRINCE2 52
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition &X . . . .
BERIARE BRI E X
planning horizon The period of time for which it is possible to | Hi Xl &3] T AT R T (e — B IR
accurately plan.
portfolio Allthe programmes and stand-alone A 41 Dy L UANE VAL 1 i DAL BT S
projects being undertaken by an e v T IR BT ] F 2
organization, a group of organizations, or an B IUH AL H B
organizational unit.
premature closure | The PRINCE?2 activity to close a project TR LRI H R REHA R R B R, %0 H BT

programme management.

before its planned closure. The Project
Manager must ensure that work in progress
is not simply abandoned, but that the project
salvages any value created to date, and
checks that any gaps left by the cancellation
of the project are raised to corporate or

] PRINCE2 iif5) . Jil F 28 B Z0Uff AN fRT LA
FAEAEREAT IO AR, 12 I H S 3R A
fIO e, I HAZSE O 2wl sl H A B B T
5 H BT ARl

prerequisites

Any fundamental aspects that must be in

Jok AT GHRD

SEHRIAFR N T ALV RIBRAT T, A BAE A

(plan) place, and remain in place, for the plan to T "
succeed. ZAt, IF HA AR TR R
PRINCE2 A method that supports some selected ARSI I H A O | MO I B R T R B SRR TV B AR
aspects of project management. The # (PRINCE2) S BT TR IR I .
acronym stands for Projects in a Controlled
Environment.
PRINCE2 The guiding obligations for good project PRINCE2 J5iJl] PRINCE2 J5{ U A2 HEAT BLIF A1 F PRS2k 1 0 224
principle management practice that are the basis of a

project being managed using PRINCE2.

Bo B2 PRINCE2 #4747 # K 10 H (5 .
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PRINCE2 Ri&EFE—- I

Term RiE

Definition &X

Translated Term

Translated Definition

BRI E X

PRINCEZ2 project

A project that applies the PRINCE2
principles.

PRINCE2 1ii H

N H PRINCE2 Js ¥ 5 H o

probability This is the evaluated likelihood of a W% REZEHIA T 4 8 U L2 527 R 2R T e,
particular threat or opportunity actually i P S T 2 e )
happening, including a consideration of the W B TREA %
frequency with which this may arise.

problem/concern Ahtype of issflfje (oth]:ar than)a r:equhestpfor i) S/ A B — R0 [ 2530 T TR ek ) A B R
change or off-specification) that the Project N S L
Manager needs to resolve or escalate. R AR FAEREA G D .

procedure A specified series of actions for a particular ] SRR RS T S i A | R R
aspect of project management established SENEE, 1, R A
specifically for the project, for example a risk A PARER ERA R
management procedure.

process A structured set of activities designed to 1 ;g Sy S<BUREE FRR T B — LR SR 70
accomplish a specific objective. A process AL A T AN G A
takes one or more defined inputs and turns MR "iHj . B
them into defined outputs. PRLHT °

producer The person or group responsible for Hepr R TE R A N A
developing a product. e

product An input or output, whether tangible or R P RS TT DR T REAR, I ET BLEE . A A

intangible, that can be described in advance,
created and tested. PRINCE2 has two types
of products — management products and
specialist products.

JEREEIEH) “BN” 8“7 . PRINCE2 47
FP= e B H R b

Version 1.1 (Status — Live)

Date of last update — 6 August 2009
© The APM Group 2009. This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 Glossary - Chinese / English

(Rt - SR

Page 19 of 40

Document Owner —
Helen Yu/Collis Boucher




PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . = . .
BERIARE BRI E X
product A hierarchy of all the products to be 5 1AM GE R TR B 52 0 TG 7 S B 2R 2 SR G 5
breakdown produced during a plan.
structure
product checklist A list of the major products of a plan, plus 7 R A B P R AN L — O R T L A g S R R 3Lt
key dates in their delivery. o %E‘Jﬁﬁ 3 355 26 B
Eroduct A description c(j)f a product’z purplose, | 7 H R R SR TR T RS R E B 4Lk SRUE R
escription composition, derivation and quality criteria. It S e TR e O
is produced at planning time, as soon as Eﬁﬁi'@;; SRR B, AR AR B
possible after the need for the product is FET AR THIE o
identified.
product flow A diagram showing the sequence of o fh R 7 TR BT 7 kA3 A R R
iagram production and interdependencies of the - s b
products listed in a product breakdown FEPIRE RAR AR R B s
structure.
product status A report on the status of products. The 2 Bk AR 7 EOR AR AR R A T — RS . R4
account required products can be specified by TS PIAIN B b STA=E CASE
identifier or the part of the project in which Zgi‘g\ﬁ;ﬁm FE Fh AL £ 3 B A FTAL L H 3 1
they were developed. AL o
product-based A technique leading to a comprehensive FEF 7 SRR — R, PR LU L AR P 5 A A A

planning

plan based on the creation and delivery of
required outputs. The technique considers
prerequisite products, quality requirements
and the dependencies between products.

MZt il ZBRHEIE M E RO ot
it TR EOR LK 2 T AR AR R
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X

programme A temporary flexible organization structure 5 H T H B — R RGO A 2R g5k, T, $5
created to coordinate, direct and oversee the B 5B RAFSEAIR B RE S G S iE s,
imzlementation ofc? set c()jf rlelated projects DAAS Ao 55 20 256 06 R A 26 1 i SR 25 . 30 H
and activities in order to deliver outcomes 4 A s T 4R T G
and benefits related to the organization’s H i JELR T RS RL LA
strategic objectives. A programme is likely to
have a life that spans several years.

project A temporary organization that is created for i H RIS IE, VLA — Ak 2 Ak
the purpose of delivering one or more P2 BT ST I 2 2R
business products according to an agreed
Business Case.

project approach | A description of the way in which the work of | I H 7572 5 H 7 A T AP H TARBI 7. Blhn: Fedl]
the project is to be approached. For BEHET AT IR R —A 2L
example: are we building a product from R
scratch or buying in a product that already
exists?

Project Assurance | The Project Board’s responsibilities to It H ARAIE Tl B & A A AR B O E RSt IR S . T

assure itself that the project is being
conducted correctly. The Project Board
members each have a specific area of focus
for Project Assurance, namely business
assurance for the Executive, user assurance
for the Senior User(s), and supplier
assurance for the Senior Supplier(s).

HUE IR DL B AN 00 T30 H DRI AR AT R 5
ST, R H A SRS PRE, mUH R
TERRAIE, LA A 1 O PR i fRAIE
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
project Advice from the Project Board to inform all I H $5% R0 40 I H SR Rk B, HkR&Empra R
authorization stakeholders and the host locations that the MR SIUH Preeh: TH CagdzpOres, R
notification project has been authorized and to request PSR RN T AL A E I, BRI A s B
any necessary logistical support (e.g. T— s H & 7 H &
communication facilities, equipment and any i%ﬁxh COThmAE LR e SR 5
project support) sufficient for the duration of e
the project.
Project Brief Statement that describes the purpose, cost, | Iii H #fik S04 FAARTEH HEbr. A, WA, g3k 54k
time and performance requirements, and FAFo ERAEI HHER P BRI, FEIUH A 3 B
constraints for a project. It is created pre- MR, FR A T B R 2 S R L. e
project during the Starting up a Project Tii e
process and is used during the Initiating a TEREISCACES, bR A AL -
Project process to create the Project
Initiation Documentation and its
components. It is superseded by the Project
Initiation Documentation and not maintained.
Project Initiation A logical set of documents which brings iH B sh e HE®ERTRN 40, HNBRE T REsWHE T
Documentation together the key information needed to start TR, DL I B A e T Ik X e
the project on a sound basis and to convey IR
that information to all concerned with the
project.
project initiation Advice from the Project Board to inform all I H B shi@sn i H ST R B, HkRE&EmrE R

notification

stakeholders and the host locations that the
project is being initiated and to request any
necessary logistical support (e.g.
communication facilities, equipment and any
project support) sufficient for the initiation
stage.

ARTT ST H Proets: IH CagdBOT s, RN
SORFEIUH RSB BL  REB 3R A 78 L A6 25 857
(Al TR, B SR ITH SR
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X
project lifecycle The period from the start-up of a project to 0 H A= fir JE 0 IR E FIE B B 2100 H 7= 50 58 X — B[]
the acceptance of the project product.
project The planning, delegating, monitoring and T H B X H RN JT AT TR 3R A SR,
management control of all aspects of the project, and the I E 2547, LLSZILIE RN, AR .
motivation of those involved, to achieve the T G WRE KU TSRk E AT
project objectives within the expected ) M
performance targets for time, cost, quality,
scope, benefits and risks.
project Covers the entire management structure of I H B RA PEdE T MCNME AN, SR RS, H
management the Project Board, and Project Manager, S TH /NS, T E RIS 00 E SR
team plus any Team Manager, Project Assurance
and Project Support roles.
project An organization chart showing the people STRERESIEIINAT ) — MG, F TR I R B A S
management assigned to the project management team 10, AT UL FIC R A &R .
team structure roles to be used, and their delegation and
reporting relationship.
Project Manager The person given the authority and I H & I HEHEZRSREMARESHE T, W0
responsibility to manage the project on a TSRS AT I H 7 o BT 2R I 4% T P sk T A T
day-to-day basis to deliver the required A A
products within the constraints agreed with
the Project Board.
project mandate An external product generated by the I H A4 Sk AR AN S 7= S, il 3R B B0 H AE S
authority commissioning the project that By,
forms the trigger for Starting up a Project.
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term Ri& Definition & X . = . .
BERIARE BRI E X
project office A temporary office set up to support the TH I N T SRRk B AR TS IR I PRI A %, X
delivery of a specific change initiative being —AHE DI H A A . — B, TiHBAZE
delivered as a project. If used, the Project P 7K P 1 SO TTE.
Office undertakes the responsibility of the i
Project Support role.
Project Plan A high-level plan showing the major 5 H 1% — TRV TR H B =T 5 A HAS AT H BRI R A
products of the project, when they will be FIREIE VR . HIBATSH TR0 S 33 PR —
delivered and at what cost. An initial Project BRAY o AR YRS BE BRI T ABAT . T H
Plan is presented as part of the Project A FH D S B T E R oA . \,\;/v "
Initiation Documentation. This is revised as I\E%;;ﬁﬁé@}a%ﬁﬁ e L G L
information on actual progress appears. It is LA -
a major control document for the Project
Board to measure actual progress against
expectations.
project product What the project must deliver in order to 0 H 77 N TR B, T AT AT
gain acceptance.
Project Product A special type of Product Description used Ui H 7= b PE AR R RS, Sl e T H 0 R SRk
Description to gain agreement from the user on the S5HPEE—E, FENERLDE E X )RR
project’s scope and requirements, to define ] 5 I kR
the customer’s quality expectation, and to
define the acceptance criteria for the project.
project start-up Advice to the host locations that the project | Iii H ¥k 43 411 I H FTFERL IR A, & A0 H AR TT IR, JFEKR

notification

is about to start and requesting any required
Project Support services.

PEUELA T K30 H SRR S -
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . - \ S
BERIAE BRI E X
Project Support An administrative role in the project i H LETH B NP AT B . T HSCEA PALLR

management team. Project Support can be
in the form of advice and help with project
management tools, guidance, administrative
services, such as filing, and the collection of
actual data.

AL fR SHFH A H E B TR, 4750
H, ATBURS: Cnscrysern) DL SERR 4
o

proximity (of risk)

The time factor of risk, i.e. the occurrence of
risks will be more likely at particular times,
and the severity of their impact will vary
depending on when they occur.

3 e XD

S ARG PR IS 18] DAL 2, B DRG0 2 S 14 I (1) B
BG R, RN R R FE R A A 2B I ] g
A

quality The totality of features and inherent or Fi: B o NG R RS BURGMRFAE &
assigned characteristics of a product, LEERANME IR SR, WE e s e e sk . ok
person, process, service and/or system that RS B 1
bear on its ability to show that it meets
expectations or satisfies stated needs,
requirements or specification.

quality assurance Independent checks that products will be fit | Jii & {fiF AT AZ BTN H S EE HARBO#H 22k,
for purpose or meet requirements.

quality control The process of monitoring specific project J AR AR HE AR e I H R, IR ARA ]

results to determine if they comply with
relevant standards and identifying ways to
eliminate causes of unsatisfactory
performance.

A A A AR AAURE ;s [R]IN thot —Fhif o iy
2 WG AN SR R R
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X
quality criteria A description of the quality specification that | Jf b5k AR RS I = i DA 200 A R TR e WA 1 B R
the product must meet, and the quality FEEAR . TR A G P 3 S v M 2 s T
measurements that will be applied by those
inspecting the finished product.
quality inspection | A systematic, structured assessment of a Jo B Y AN ELZ AN OGRS AL CHA /N X750
product carried out by two or more carefully HHT RGN SERLITEAS, PL—Ma1R], G4
selected people (the review team), in a Ny T SA
planned, documented and organized
fashion.
quality The coordinated activities to direct and Jo A B FESURTTI, 3RS AR U 5l .
management control an organization with regard to
quality.
Quality Defines the quality techniques and Tt S ks EIE A, e U N A R SRR bR I
Management standards to be applied, and the various SAFIRTE, DR ESR R E KT
Strategy responsibilities for achieving the required
quality levels, during the project.
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition &X . . \ 9

BERIAE BRI E X
quality The complete set of quality standards, T TR R —ANTHIIG L ADNHR N R E . SR T
management procedures and responsibilities for a site or [selte s . e ERE D, “IEBE” f <4l
system organization. In the project context, ‘sites’ W7 B Ch SR AR K A RIS, kR E T

and ‘organizations’ should be interpreted as
the permanent or semi-permanent
organization(s) sponsoring the project work,
i.e. they are ‘external’ to the project’s
temporary organization. A programme, for
instance, can be regarded as a semi-
permanent organization that sponsors
projects — and may have a documented
quality management system.

P, BIMBAT TR T30 F XAl I PR SR “ AR
(7 o i, I5TH AT LA A S SR H R A
PR ZA--- DR G 7 A SR 0 B A B AA R

quality records Evidence kept to demonstrate that the JR BN JRE Il e — MR R FEYE, PTHIEH 2L PAT
required quality assurance and quality T R AR R R B S 5
control activities have been carried out.

Quality Register Contains summary details of all planned and | Jii& i A BT BRI 58 A B B B BOAS B R PR 4E
completed quality activities. The Quality Rk, T H ZH NI H AR IE 2 1 R B A
Register is used by the Project Manager and PR (I — 4 A8 1
Project Assurance as part of reviewing o
progress.

quality review See ‘quality inspection’. Joi A S0 R .
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PRINCE2 Ri&EFE—- I

Translated Term

Translated Definition

Term RiE Definition & X . » . .
BERIARE BRI E X
quality review A quality inspection technique with defined T AR R — PG B S F O R B R 45 7 1R TS A R
technique roles and a specific structure. It is designed Ao TSR R SO R R (R A
to assess whether a product which takes the KRR BE=W, EEFAHR, B
form of a document (or similar, e.g. a s p o L g S A AT B
presentation) is complete, adheres to iijf}]ﬁf {]Eiﬁ{ﬁa ;DD% WRIELRIED,
standards and meets the quality criteria HE AW A AT H AR o
agreed for it in the relevant Product
Description. The participants are drawn from
those with the necessary competence to
evaluate its fitness-for-purpose.
quality tolerance Quality tolerances for a product should be o A 22 o BN U AR MER R TR I X (R, AT
identified for each quality criteria by defining R R AR . R AR SRS E P
an acceptable range of values. Quallty HiA it O F I H AR RAVER ) . R
olerance is documented in the Projec R e L g e rha
Product Description (for the project-level FERFRISCRL ™ i 07 h A C
quality tolerance) and in the Product
Description for each product to be delivered.
records Dynamic management products that o FIANEHEF5N, BAASTHERA RNE R,

maintain information regarding project
progress.
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PRINCE2 Ri&EFE—- I

Term RiE

Definition &X

Translated Term

Translated Definition

BRI E X

reduce (risk

A response to a risk where proactive actions

BEAR XU IR )

IR IS PRI Tt RHR T 2B AT SR B XU -

response) are taken to:
BBV M) 8 8= ol 1 B e S DT G
Reduce the probability of the event
occurting, by performing some form of AR T R R
control
Reduce the impact of the event should it
occur.
registers Formal repositories managed by the Project | 2 i FH S E R, TR NS

Manager that require agreement by the
Project Board on their format, composition
and use. PRINCE2 has three registers:
Issue Register, Risk Register and Quality
Register.

NFIILAS . LA 7. PRINCE2 5 =Ff &

I U L UG AT A R Rl

reject (risk

A response to a risk (opportunity) where a

s ORI )

KRR (HLex) MR FE T, VR R AR IR P E AN

response) conscious and deliberate decision is taken TR AL . R SR B RER 5 2 kL 52 X
not to exploit or enhance the opportunity, W N AT EN B VR T 280 . TR B R W X Rl AL
having discerned that it is more economical A
to do so than to attempt a risk response =
action. The opportunity should continue to
be monitored.

release The set of products in a handover. The KA RSP — &Y . KRN AR —

contents of a release are managed tested
and deployed as a single entity. See
‘handover’.

RRSEAAR T BAT B, RRAEE. S0 “L

P
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PRINCE2 Ri&EFE—- I

Translated Term Translated Definition
Term RiE Definition & X . » . .
BERIARE BRI E X
reports Management products providing a snapshot | #2 % — RPN, ST I 4 o T IR R B
of the status of certain aspects of the
project.
request for A proposal for a change to a baseline. Itis a | 8§ &k PR P IR B AR B o I ) ) — S I
change type of issue.
residual risk The risk remaining after the risk response ) 42 R SRR 6 87 5 485 e ) A5 R A7 1 XU
has been applied.
responsible The person or group commissioning the BRALZHZR TR H A RBLAA (MBI R B AL eI H 7
authority project (typically corporate or programme B, R R TAT SRR YR RTR 4
management) that has the authority to
commit resources and funds on behalf of the
commissioning organization.
reviewer A person or group independent of the HEH ST T A= F N B, VRS R TR A
producer who assesses whether a product PR A T Sk .
meets its requirements as defined in its
Product Description.
risk An uncertain event or set of events that, MRS —ME— R E S, JERET, Ba
should it occur, will have an effect on the W ARSI, RN, TEgAS e (5k
achievement of objectives. A risk is L) RN, 5K H R Ak
measured by a combination of the i )
probability of a perceived threat or e
opportunity occurring, and the magnitude of
its impact on objectives.
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PRINCE2 Ri&EFE—- I

Term Definition Translated Term Translated Definition

risk actionee Some actions may not be within the remit of | XG4T A 1 B AT Bl Al BEAN 5810 G 17 o7 A3 B B BR A VS
the risk owner to control explicitly; in that AR IR TP R N %A H2 4 — AT BT AR AR
situation there should be a nominated owner PR o AR i T L RAIE KUK £ 55 N\ T AR
of the action to address the risk. He or she o )
will need to keep the risk owner apprised of °
the situation

risk appetite An organization’s unique attitude towards XIS it 1 AN AU AR RS T AT . W=, Bl —
risk-taking that in turn dictates the amount of ANTT u*%mﬂﬁﬁkﬁéé?ﬁ
risk that it considers is acceptable. > TR

risk estimation The estimation of probability and impact of PR A 5 S AN IR (160 MR 22 R S M AT 4. 2 R 3 Fi 5 52 X
an individual risk, taking into account IR RS b HE AR B AR X 26
predetermined standards, target risk levels, e % ’
interdependencies and other relevant factors IR

risk evaluation The process of understanding the net effect | XU& RSB R, IR R D2 R sk
of the identified threats and opportunities on I R 2 B A HEST 4 7 2
an activity when aggregated together. HOUBARILZ s SR BAE R

risk management | The systematic application of principles, XIS B 15— BB VEA TR, TR AT KU

approaches and processes to the tasks of
identifying and assessing risks, and then
planning and implementing risk responses.

X RE R RGN I 7R R .

Risk Management
Strategy

Describes the goals of applying risk
management, a description of the procedure
that will be adopted, the roles and
responsibilities, risk tolerances, the timing of
risk management interventions, the tools
and techniques that will be used, and the
reporting requirements.

DRI B

38 N Y AU A B AR, 4138 DU A BR PR AURE, € S
AT, KOS 2 i 2, RS BT TR I LS X
7 B TR AR, BU R i R

Version 1.1 (Status — Live)

Date of last update — 6 August 2009
© The APM Group 2009. This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 Glossary - Chinese / English

(Rt - SR

Page 31 of 40

Document Owner —
Helen Yu/Collis Boucher




PRINCE2 Ri&EFE—- I

Term Definition Translated Term Translated Definition

risk owner A named individual who is responsible for RS A7 N —ANSZAEIIAN N s BT 00 T A B, WA B s il 4y
the management, monitoring and control of b A (1 EE e gl [ (1 A ’/j T Mk
all aspects of a particular risk assigned to E’?):;;?Lﬂl]iai(%%Lz;gk];ggﬁﬁ*}t%ﬁ RIES L
them, including the implementation of the Y A BYEE B
selected responses to address the threats or
to maximize the opportunities.

risk profile Describes the types of risk that are faced by | X[ TR T ALSUTT G RS 2T L% sk 2 ]/ 6k 41
an organization and its exposure to those ST e IR ) B o
risks. EAlhde R

Risk Register A record of identified risks relating to an IR B 0 FA S T RIS 1 KUK AL R TR AR o
initiative, including their status and history. N )

risk response Actions that may be taken to bring the TR R Sof kT4 2 W SR T B SR B (AT 3, DA Jr 3
situation to a level where the exposure to AT D) 5 \‘ CURE S [ e
risk is acceptable to the organization. These ]E}nggl;{]i;gxi?ﬂx SRR T HE LI
responses fall into one of a number of risk LRI °
response categories.

risk response For threats, the individual risk response PR I X5 28 551 ST, XU 24 R . BRAIG.,

category

category can be avoid, reduce, transfer,
accept or share. For opportunities, the
individual risk response category can be
exploit, enhance, reject or share.

B A,
XEFHLE, KRS A AL sl Fh4e

AL,
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PRINCE2 Ri&EFE—- I

Term

Definition

Translated Term

Translated Definition

risk tolerance

The threshold levels of risk exposure which,
when exceeded, will trigger an Exception
Report to bring the situation to the attention
of the Project Board. Risk tolerances could
include limits on the plan’s aggregated
threats (e.g. aggregated risk costs to remain
less than 10% of the plan’s budget), or limits
on any individual threat (e.g. any threat to
operational service). Risk tolerance is
documented in the Risk Management
Strategy.

DA 2 VTl 22

TR 22 (R KRS 17 RS BRI, 2 5 B4
BIAMR A, DR S HEITH B2 Sl 200 3 ok
TEo DU SR VEf 2 1T LU S8 v 224N P AT IR
SE (1 BT RS A PRAFAR T2 AN I H TR )
10%), B AR A P R BRAE (AT S 21878
IR 55 R ) o S VT i 22 1 2430 S A S 7 2L il
e

risk tolerance line

A line drawn on the summary risk profile.
Risks that appear above this line cannot be
accepted (lived with) without referring them
to a higher authority. For a project, the
Project Manager would refer these risks to
the Project Board.

DRI, 2 VTl 22 2%

FE S 23 B 2l — iRk . X402k B T5 U,
BEA W JZ BB A REANRERL 2 (%) XTI
LI H 28 RN R A R E R B B 2

role description

Describes the set of responsibilities specific
to arole.

GERELR 1P

IR TR AT N AT
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PRINCE2 Ri&EFE—- I

Term Definition Translated Term Translated Definition

schedule Graphical representation of a plan (for R THRIR bR 2R (e HRr ), 2Rl —4
example in a Gantt chart), typically FEARIAESS, LLACBRIE M, MF G AE LR
dgticrlblng a seﬂuentc_:e of taﬁksﬁ togfltetht_er | SEER . 78 PRINCEZ 35 H 3% 2 FL R i s 7 51
with resource allocations, which collectively R b B ] 2
deliver the plan. In PRINCEZ2, project iiggi?ﬁjﬁMg;ﬁéﬁ\[ﬁ{;ﬁ;ﬂﬁﬁ
activities should only be documented in the i o ke . fr EAY&‘E‘/,R ﬁi i E;%
schedules associated with a Project Plan, %EIJ\ HTE;%‘H@ (o, MU B s HR S )l
Stage Plan or Team Plan. Actions that are CHL. TR EICH).
allocated from day-to-day management may
be documented in the relevant project log
(i.e. Risk Register, Daily Log, Issue Register,
Quality Register) if they do not require
significant activity.

scope The scope of a plan is the sum total of its SN — ARG BB L R R AN S SR s
products and the extent of their T ) ST e ST B A g G s
requirements. It is described by the product EE?FE%%;# At SR A B AU S
breakdown structure for the plan and INULELE °
associated Product Descriptions.

scope tolerance The permissible deviation in a plan’s scope 0 B Ve 22 ZET E Y6 B 22 P9 0 B8 T LB R, AR

that is allowed before the deviation needs to
be escalated to the next level of
management. Scope tolerance is
documented in the respective plan in the
form of a note or reference to the product
breakdown structure for that plan. See
‘tolerance’.

1y, — FOE T Ya AVF 2, o B i R R R
F o VO AVFZE LA H 46 80 i MR S5 S 2
F RGO RAEN S AR S0 “R/VF
" o

Version 1.1 (Status — Live)

Date of last update — 6 August 2009
© The APM Group 2009. This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 Glossary - Chinese / English

(Rt - SR

Page 34 of 40

Document Owner —
Helen Yu/Collis Boucher




PRINCE2 Ri&EFE—- I

Term Definition Translated Term Translated Definition

Senior The Senior Responsible Owner is a UK EEMEAN BRI E BUR RS S IS [ 5

Responsible government term for the individual % 10 [ e S e I 3 (A

Owner (SRO) responsible for ensuring that a project or Eﬁigﬁti%;i @Iiﬁﬁjgﬁgﬁ%ﬂs% Fll”}E'\u
programme of change meets its objectives b St NRERZC de ﬁ
and delivers the projected benefits. They BEATHOSCRE . TUH ERR S0 5T (SROD N {RA
should be the owner of the overall business 2 [RS8 R VAR R DR BRI R B2 BURT 1 58, AL HG AR
change that is being supported by the WS BB o IXAS N ZRE 5 =5 1 H ok )
project. The SRO should ensure that the AASIUH AN NA ST AT AU
change maintains its business focus, has 3 N
clear authority and that the context, including
risks, is actively managed. This individual A7 FE AN (SRO) fREU H F8 (TR LE LT,
must be senior and must take personal T REAE A T H ).
responsibility for successful delivery of the
project. They should be recognized as the
owner throughout the organization.

The SRO appoints the project’s Executive
(or in some cases may elect to be the
Executive).

Senior Supplier The Project Board role that provides BN T AP VAT 10 5 52 =10 H al A8 ff 7=
knowledge and experience of the main A /ﬁé 1 4 i
discipline(s) involved in the production of the ;;?;gi?%ﬁ;gﬁﬁﬁgjﬁ%gmﬂﬁ{’Fj
project’s deliverable(s). The Senior Supplier AN VA alacdibat ol
represents the supplier interests within the
project and provides supplier resources.

Senior User The Project Board role accountable for =P

ensuring that user needs are specified
correctly and that the solution meets those
needs.

T B D2 A0 S g ORAIE S ) (s SRAPE
BN ITNER (27T ST P e B S
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PRINCE2 Ri&EFE—- I

Term Definition Translated Term Translated Definition

specialist product | Specialist products are those products Tk A R BH P N, TT RS T R
whose development is the subject of the L. Ll il LGRS 550 H (1
plan. The specialist products are specific to Bl A 1 3 2 2 N 25 2 . Ll
an individual project (for example, an ’ BAL ], AV IS AT
advertising campaign, a car park ticketing e Bl 5 ARSE . Y WRK AT A T s it
system, foundations for a building, a new
business process etc.) Also known as a
deliverable or output.

sponsor The main driving force behind a programme Wi H kit A T H %k AR5 E BEER I H G IR )
or project. PRINCE2 does not define a role PRINCE2 J:¥45 W3t H ke M XM o (R
for the sponsor, but the sponsor is most B ﬁ%ﬁﬂﬁbﬁiﬁﬁ F A5 T2 54 b (151 T;ﬁ ;JZ
likely to be the Executive on the Project pEb DRI A B SRR FHEELS
Board, or the person who has appointed the # T DU 2 H EE BRI
Executive.

stage See ‘management stage’ or ‘technical stage’ | [ B S CETHE mX CEARN B

Stage Plan A detailed plan used as the basis for project | [ Bl %Il — B BRI R, B BRI E A R
management control throughout a stage. 52 R

stakeholder Any individual, group or organization that RIZSAHITT (FIND AATAS A BUAERZESL, AbATTTT LSS . By S
can affect, be affected by, or perceive itself b 7 yor B A TEE Y (0T I N
to be affected by, an initiative (programme, j;”ﬁ? HCR S RILCRA B S 35
project, activity, risk). s ).

start-up The pre-project activities undertaken by the | #:4% 0 H B A I H S RIH LI R RS, DUE
Executive and the Project Manager to . FERE GRS TE . T ot .
produce the outline Business Case, Project ﬁEM% PERYRNLIEE, S5 H B SCAERUH ST B
Brief and initiation Stage Plan. e
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Term Definition Translated Term Translated Definition

strategy An approach or line to take, designed to R B FrE b, S e S H A
achieve a long-term aim. Strategies can
exist at different levels — at the corporate, ks T LUAFZE T Rl R T — A AR T Ak, 10 B B,
programme and project level. At the project TH. 75 HER, PRINCE2 & X T VURh&&NE . V4
level, PRINCEZ2 defines four strategies: ST R T R R T R
Communication Management Strategy, ml@&ﬂém& X - N :
Configuration Management Strategy, Quality e °
Management Strategy and Risk
Management Strategy.

supplier The person, group or groups responsible for | L5 $ TR B A A, PR
the supply of the project’s specialist
products.

tailoring The appropriate use of PRINCE2 on any B 4 HAEH PRINCE2 244 2 W H b, s E AT
given project, ensuring that there is the ST 9 R B e
correct amount of planning, control, EeﬁgiﬂEa%ﬁﬁc}ﬁgﬁg}fﬁ@ ,JH:’ GE
governance and use of the processes and PEHEATA B -
themes, whereas the adoption of PRINCE2
across an organization is known as
‘embedding’.

Team Manager The person responsible for the production of | /N2H £ B AP IR R N, Ik g B S dy 3 &

those products allocated by the Project
Manager as defined in a Work Package to
an appropriate quality, in a timescale and at
a cost acceptable to the Project Board. This
role reports to, and takes direction from, the
Project Manager. If a Team Manager is not
assigned, then the Project Manager
undertakes the responsibilities of the Team
Manager role.

GPBC, AR AR RLE SCE 210 --200 H 4 B2 Bl o]
PRS2 -, INTARR B o XA AR
P H 2B R . WERBCH R E AL
L, WUAZIRH I H 22 PR AT DR H /AN 28 PR IR

==
Dlo
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Term Definition Translated Term Translated Definition

Team Plan An optional level of plan used as the basis N TR — ANTTEERG T RIZE ], BRI L [ A 25 Bz
for team management control when ol T A e TP
executing Work Packages. LA RAAT LR .

technical stage A method of grouping work together by the AR B R A R AR A R I R o
set of teChniqUeS used, or the prOdUCtS Iﬁ;éﬂéa—i S i‘zﬁ IR B Rl 43 Bt 78 26 44 35
created. This results in stages covering e T A g A L A
elements such as design, build and %’ﬂﬁ”uﬁl > Zﬂﬁ}ﬂ*ﬂﬁ@ A%i‘f—ﬁﬁﬁ)[fﬁm MR
implementation. Such stages are technical BB, AR R B R
stages and are a separate concept from
management stages.

theme An aspect of project management that BN T AN, RN, X
needs to be continually addressed, and that R B s AR A
requires specific treatment for the PRINCE2 PRINCEZ RIFEAF AT, LLRIEAATE,
processes to be effective.

time tolerance The permissible deviation in a plan’s time IS T 25 i 2 70N ) R 25 22 YE B N R R, S
that is allowed before the deviation needs to ) AR 2 T T B 3 e TR . I 2
be%wmwmﬂmmnbwmf R e % BRI, 0 “AVRE” .
management. Time tolerance is documented = =
in the respective plan. See ‘tolerance’.

time-driven control | Controls that are periodic to enable the next | [ 3Kz # PR I L A B W IO MR, s
higher authority to monitor progress, e.g. a Fl--AF A R WITT k2. PRINCE2 HIE A
control that takes place every two weeks. NW%ﬁ%ﬁﬁﬁi-%éﬁﬁiﬁgéﬁi
PRINCE?2 offers two key time-driven k eIk LRSI °
progress reports: Checkpoint Report and
Highlight Report.
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Term Definition Translated Term Translated Definition
tolerance The permissible deviation above and below | &%

a plan’s target for time and cost without
escalating the deviation to the next level of
management. There may also be tolerance
levels for quality, scope, benefit and risk.
Tolerance is applied at project, stage and
team levels.

FURA LARB RS TLA  VFIE, Blt. —
SRR I SE WA T S S
AR, EEATRE B AR A

% RV TS BB DAL

transfer (risk

A response to a threat where a third party

et OB

ISR BB — b s, B, RS T DA AR

response) takes on responsibility for some of the T B T 42 B2 i 55 - A
financial impact of the threat (for example, 2}%@%}2;%’ WSTAE (I, SR O el i
through insurance or by means of IE IR )
appropriate clauses in a contract.)

trigger An event or decision that triggers a fih % — A FEE e, TR PRINCE2 i .
PRINCE2 process.

user acceptance A specific type of acceptance by the person | J{j /61 B R A N R B (— HRRS A B TAERR
or group who will use the product once it is B Bk S 1 i
handed over into the operational SR REALIT A KL
environment.

user(s) The person or group who will use one or P AT B — ANk AT P S Ak e
more of the project’s products. )

variant A means of distinguishing between ARAR ] ph BT T R AR H B AR [ A R R ) 2

derivatives of baselined products. For
example, an operations manual may have
an English variant and a Spanish variant.

S B, AN REA NS ARR
PP AR
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Term Definition Translated Term Translated Definition

version f\ s_peﬁific baselin_e ofa prodtqct. Vtirstions " %N AN L AN . RS 4
ey uee e Conveons e i, ST 1
identified. For example Project Plan version B H oE R EE RO T I H VHRIRAS 1 2 5 1
2 is the baseline after Project Plan version 1. gy

weterall methods | watel melfiod descibos o dovlopment | A% W THIET VAR, BT,

I f > H A SN L AR f e, —

distinct goals for each phase of ”}‘}?E?%jy?’,\l@igﬂf 9??';;[3;[ &H{?\MEE’J H b n
development. Once a phase of development HoATER B BE R, Eﬂl&)\?\j}"gy\’ IR
is completed, the development proceeds to Bofs AN (RE, AT BUR KRN R — 5 AN
the next phase and earlier phases are not BAKLE) .
revisited (hence the analogy that water
flowing down a mountain cannot go back).

Work Package The set of information relevant to the TAEt

creation of one or more products. It will
contain a description of the work, the
Product Description(s), details of any
constraints on production, and confirmation
of the agreement between the Project
Manager and the person or Team Manager
who is to implement the Work Package that
the work can be done within the constraints.

il —NEE ARG R. ERET
TAERER . 7SI AT 5 i BRI Y 4
W LRI H 2B FRE AP T G ST s it T
VEAL A A A28 22 )35 B R M o
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